TIPSA AGM 13th March 2008, Royal Hotel, Cookstown 10:30-12:30
Co-ordinators’ Report

2007-08 has seen many wide ranging changes taking place within the TIPSA project. As the project expanded area wise, so do the services offered with both co-ordinators taking advantage of a variety of training opportunities that have added another few strings to the TIPSA bow. As the project gets better known and the management team getting stronger all the time, it has been an exciting year developmentally, personally and professionally for Eugene, Martin and David. New networks were built up while existing ones strengthened as TIPSA cements it’s place as one of the biggest funded education projects in the NHSSB area. 

Statistics:

While the co-ordinators are the first to agree statistics are not necessarily an effective reflection of the quality of work done, for a project with only two full time workers and one part time administrative assistant they do make impressive reading. Since April 2007 TIPSA have been completing the Regional Evaluation Tool, a province wide data gathering and processing system where results are sent every quarter to the Department of Health. This means that as far as baselined groups go, we have an accurate figure of the numbers of young people who have sat through programmes with the project. While not particularly useful for measuring those who we engaged with on a one off session that do not benefit from a recorded baseline process, it has been useful regards discerning the numbers who have been involved in the flagship six session programmes.
Since April last year 665 young people are recorded as having taken part in a TIPSA programme over Cookstown and Magherafelt districts. Between the last AGM on the 25th Jan 2007 until the new measuring tool came in, around 145 other young people also sat through a programme. Approximately 332 young people have engaged in one off information and awareness raising sessions. While quite limited in their outcomes and outputs, one offs have been used to support school curricula and to encourage individuals to find more out for themselves and use TIPSA as the resource it was always meant to be. TIPSA has also organised or taken part in 13 information events for parents and other relevant individuals, some of which acted as a springboard for further work and programmes.
TIPSA has also occasionally taken referrals from the Youth Justice Agency for one to one education sessions with young offenders or those deemed at risk of offending. Over the 07-08 period TIPSA has engaged with 14 individuals in this way.

Since Jan 2007 the co-ordinators have recorded 47 requests for assistance via phone or e-mail. Some of these were simple information requests, which others were more complex and required forwarding individuals concerned to relevant help agencies such as Re-Solv, Dunlewey, Contact Youth, Alcoholics Anonymous, Parent’s Advice Centre and others. 

Groups worked with:

TIPSA has worked with a wide variety of groups from very different backgrounds over the past year. These include:

NEELB Rural Outreach Bellaghy Youth Group

Cookstown Training YESIP

St Pius Magherafelt

Cornstore Draperstown

Princes Trust Cookstown

Princes Trust Magherafelt

Gort Kids 

Women’s Aid Young People
Mid-Ulster Ladies Football

Cookstown Training Group 

Holy Trinity 

Cookstown High
Culnady Girls Brigade

Culnady Boys Brigade

NEELB Rural Outreach Upperlands Group

Church of Ireland youth group Maghera

Sperrin Integrated

Positive Steps Learning Centre Cookstown
St Colm’s Draperstown
GAA Alcohol and Substance Abuse Plan roll out

Tullyhogue Community Development Group

Cookstown Pioneers

Rainey Endowed

NEELB Youth Leaders

CAFRE (Loughery)

Maghera High

St John Bosco (in association with NEELB roadshow)

Newbridge Youth Club (in association with NEELB roadshow)

Bellaghy BB (in association with NEELB roadshow)

Woods Youth Club (in association with NEELB roadshow)

Cornerstore, Garvagh (in association with NEELB roadshow)

Castledawson GB (in association with NEELB roadshow)

Pomeroy Young Adults

RETHINK Father’s group

Portglenone Community Association 

Cookstown Urban Rural Estates Project
Publicity:
Obviously for a funded voluntary project like TIPSA, publicity is the lifeblood of the organisation. Since January 2007, TIPSA has had 38 contributions published in the local newspapers. Eugene and Marty have been interviewed twice by BBC Radio Ulster and Eugene was also interviewed by UTV’s Niall Donnelly. The co-ordinators have also given presentations to both Cookstown and Magherafelt District Councils, to highlight the existence of the project and let the councillors know that when they are called on to condemn any anti-social behaviour incidents, that they can go further and signpost residents to the TIPSA project. We were also asked to address a meeting of the SDLP Association of Councillors, held in the Glenavon in February 2008, where we did a quick presentation followed by a very in-depth Q&A session.
Other publicity came in the form of placing an advert on a wall planner delivered district wide by Magherafelt Council Environmental services. These went to every house in the Magherafelt area, and will therefore be a prominent advert for at least the first 6 months of 2008.

Two of TIPSA’s most used publicity tools underwent a transformation during the year. In response to postage costs, the TIPSA newsletter went from an A4 to A5 size. Normally anyone on the TIPSA mailing list can expect 4 of these a year, and for those who have not received the most recent one, some are available at this AGM. The other, more major transformation was the TIPSA website www.cookstownhelp.com. This underwent a major facelift, taking more of a minimalist approach but still acting as a key signposting tool. Throughout the year a new search facility was added to it as well as an archive, and we have also increased the number of links to other help and information sites. Eugene and Martin continue to monitor these sites to ensure the links are still live and that the sites are still appropriate for users.
TIPSA also accessed a number of promotional items ranging from pens and diaries through to pencils, t-shirts and new publicity leaflets. The most important of these is probably the new TIPSA bookmarks that come with a number of other help agencies contact details as well as our own, and every young person who comes into contact with TIPSA receives one of these.

One of TIPSA’s most popular publicity events took place in the Marina Centre, Ballyronan when the annual teenagers fun quiz was held. Cookstown Scouts won for the third time in a row, and another quiz is being organised for some time after Easter.

Training and Development:

Both co-ordinators made full use of a wide range of training and development opportunities that presented themselves during the year. Eugene is completing his OCN Level 3 Train The Trainer course, delivered by Rebecca Roberts from CRUN. Martin had completed this earlier in the year and it now means TIPSA has access to a wide range of OCN accredited training which it can now offer to communities and organisations. Already a Level 1 Community Drugs Awareness course has been run in Gortalowry House, a Level 2 Peer Leadership course is ongoing in Upperlands and a Level 2 CDA is organised, starting in the last week of April, in Positive Steps Learning Centre. Martin and Eugene also deliver a Level 1 WEA basic awareness course in Positive Steps during February 2008. 

Martin has also completed his training in delivering the Working More Effectively With Users programme, one of which will be held in Cookstown over the summer, and also with the Talking About Tough Issues, a course for parents and how they can best engage with their offspring in regards to drug and alcohol issues, among others. On top of that Martin also completed his Masters dissertation for the Community Youth Work Course at the University of Ulster, which concentrated on evaluating and improving community based drug interventions. 

All of this training and hard work means that TIPSA are even more fully equipped to deliver a wide range of effective alcohol and other drugs education services, benefiting not only the workers, but the communities within their catchement area as a whole.

Of course Eugene and Martin have not just been receiving training but delivering a lot of it as well. Staff at CAFRE’s Loughery campus, GAA clubs and NEELB youth leaders are just three local groups of people who have benefited from TIPSA training. There are also at least three further training information events for sports clubs organised for the next two months.
TIPSA also ran a drama workshop in Magherafelt at the start of July 2007, where a group of young people got the chance to learn about alcohol and other drug issues as well as picking up some acting skills from an accomplished actor and teacher. This will hopefully be replicated in a slightly different form this summer. Continuing the drama theme, TIPSA were involved when two different plays centred on alcohol and drugs were held in the Burnavon. “Maeve” and “Get Home Safe” were very well attended with Eugene and Marty hosting a Q&A at the end of each dramatic performance, while also providing information leaflets to attendees.

Partnership Working:
Expanding the working area also obviously increased the need for strong networking and partnerships being formed. It was also important that existing links were not ignored or forgotten about while trying to establish new ones. TIPSA continues to work closely with Cookstown and Magherafelt PSNI on a number of initiatives, including information days for students, drama productions and a number of working groups. The PSNI also have a presence on the TIPSA management team. Newly forged links with the NEELB and the Church of Ireland’s Oscar Spence have been mutually beneficial. Particularly strong in this regard was the close working relationship built up between TIPSA and the NEELB’s Rural Outreach workers Erika Hogg and Maria Scullion. It is very unfortunate and a severe loss to young people in the areas covered that the funding for these posts have finished, although TIPSA is supporting one of the groups through a Peer Leadership Course that will hopefully provide a small level of continuity for this group at least.

There have been other partnerships that have resulted in TIPSA taking part in last year’s Bee Safe Event. Unfortunately prior commitments this time meant that we were not able to take part, but working in conjunction with HAP and the PSNI, we will be providing information of A-level students from the two schools in Cookstown at an event on the 3rd April.
TIPSA also continues to support the work of a large number of other agencies through referrals and also, when possible attending events, AGMs, etc organised by community agencies.

On a regional level TIPSA is also fully supporting the Voluntary Community Sector Network, particularly coming into the 2008-09 period which will be a vital one for community based alcohol and drugs projects. Current funding will expire in March 2009 and the VSCN will be pushing to support the retention of local, community based projects who otherwise could potentially loose out to the bigger organisations who seem to have a finger in every pie. TIPSA is supported by the VCSN in that we believe local issues are best engaged and dealt with by projects from within the communities, not large one-size-fits-all organisations with no links or ties to the smaller, particularly rural, areas. Eugene has recently been elected vice-chair of the VCSN which also grants him a seat on NDACT, which is a very strong position for a voluntary community based project to have. Martin has also been chosen to represent VCSN on the National Binge Drinking Working Group, which is another excellent opportunity for TIPSA. As well as this, he is also sitting on the nascent Health Promotion Agency Working group looking at underage drinking.

The Future:

As already touched on elsewhere, the next 12 months are probably the most important TIPSA has faced. April marks the Fifth Anniversary of the project being founded and there will be events and publicity around this milestone. However will TIPSA be celebrating its Sixth Anniversary next April? There are a number of factors and events over the next year that will have an impact on that, and unfortunately TIPSA has very little control over most of them. RPA will of course have a big role to play as will developments elsewhere. However being part of the VCSN will strengthen our hand, as well as those of other similar projects and a lot depends on the nature of the funding and application process. Of course it is also necessary to ensure we also still have a strong, strategically thinking management team supporting the workers. 
However whatever the outcome next March, TIPSA will spend the next 12 months pretty much like we have since the last AGM-continuing to offer our services to community and church groups, sports clubs, parents and, most importantly, young people. We hope to expand our mailing list further, continue to engage with gatekeepers and provide effective alcohol and other drugs education to whoever requests our assistance, as well as continuing to publicise both the project and the issues using any means necessary. The diaries are already filling up very nicely for the next few months, so if you want to avail of any training, programmes, information events or resources contact us as soon as possible.

Thank you for taking time out to attend our AGM- enjoy your lunch!
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